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STRATEGIC PLAN

At our stakeholder consultation session in 2018 the message we received
was loud and clear — it was time for Young Caregivers Association to take
lead on a young caregiver movement across Canada.

As the first organization in Canada dedicated to supporting young
caregivers, and the only funded program to do so, we are now an evidence
based Canadian model of support and ready to ‘scale and spread’ to
increase our reach to young caregivers across Canada. As a result, this
strategic plan is focused on the theme of growth.

Growth

noun

The process of something becoming bigger




OUR VISION

A Canada where young caregivers and their families
are recognized, supported and empowered to
achieve their potential.

OUR MISSION

Young Caregivers Association is the leader in service,
awareness and empowerment for young caregivers
and their families across Canada.

VALUES

l.Resilience
2.Caring
3.Quality
4.Integrity
5.Learning

STRATEGIC DIRECTIONS

1. Growth in Awareness
2. Growth of Programs and Services
3. Growth in Revenue




STRATEGIC DIRECTIONS

Young Caregivers Association’s 2023 - 2026 strategic direction includes:

1. Growth in Awareness
2. Growth of Programs and Services
3. Growth in Revenue

GROWTHINAWRARENESS

We know that young caregivers remain hidden in the shadows of our health care system.

They are not recognized as participants in the care of their family member and are not engaged
with by health care professionals. In the classroom, young caregivers are quietly struggling to
focus, complete their work, and connect with peers.

When support services are received in the community or in the home, young caregivers aren’t
thought of and are not engaged with around the care needs of their family member. They are
not recognized. Therefore, they go unsupported.

In order to make positive changes for young caregivers, awareness is needed amongst
professionals in health care, education, and community supports. We need more awareness of
young caregivers and of YCA and our leadership in this space. Increased awareness should result
in increased acknowledgement and support of young caregivers, increased funding for supports,
and an increase in YCA's national presence.

Goals:

» Increase in engagement with all levels of government

Y Increase in awareness about young caregivers for professionals in healthcare,
education and community services

2> Expansion of YCA's visibility and presence across Canada



GROWTH OF PROGRAMS AND SERVICES

When growth in awareness of young caregivers is successful, there will be a need for programs
and services to be offered in order to support them.

One of the biggest challenges for professionals is not having anything to offer a young caregiver
once they are identified. In order to solve this problem, we will grow our programs and services
across Canada through a national framework (currently being developed as part of the second
CareMakers Foundation grant). For this to be successful we will need to identify and engage
with partners across Canada to access their level of readiness and offer them a starting point.
This could be starting with training for their staff, training on how to facilitate an actual program,
or assistance with awareness materials for their province.

Our national framework will guide this work with different levels of offerings as well as a ‘toolkit’

of standards and instructions on how to get started. There is potential for revenue growth to
come out of this work.

Goals:

» Build a national framework for growth of programs and services
Y» Ildentify and train partners in other provinces to offer Powerhouse® programs

?»» Establish standards to ensure quality across services

y» Develop a ‘toolkit’ for how to get started in providing young caregiver services

» Build a partner network to grow our ability to access more young caregivers
across Canada




GROWTH INREVENUE

Although grants do not help with operational financial stressors and they add more work,
they are key in helping with our growth of awareness and growth of programs and
services strategic directions.

Our current operational funding does not cover this expansion focused work so grants are
the way to support these activities. One of the important areas of focus will be building a
relationship with Ontario Health West in order to increase our current operational funding.
This will allow us to pay our staff fairly based on market value for their roles, which will
result in increased staff retainment.

Our growth in awareness should open the doors to new potential funders and
engagement with other provincial ministries and sources of government funding. Our
current donors are not recognized well or thanked often enough. A new plan around this
could result in an increase in donations and a better relationship with current donors. Our
Fundraising Working Group can help achieve this strategic direction through a plan
around fundraising and gaining corporate contributions.

Goals:

» Increase resources to support growth through grants
) Increase funds received from current funders
»> Build relationships with potential new funders

2> Develop a donor recognition and engagement plan

2> Engage the Fundraising Working Group to create a plan for fundraising strategy




YOUNG o

ASSOCIATION

St. Catharines Location:
318 Ontario St Unit 7A,
St. Catharines, ON
L2R 5L8

Haldimand-Norfolk Location:
Haldimand Abilities Centre
42 Main St., Hagersville, ON
NOA THO

www.youngcaregivers.ca

Charitable Registration Number:
BN:83337 0356 RROOOI




